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OCTOBER 16, I 

GOVERNOR PRAISES FJC TRUSTEES 

I n celebration of "Nat i onal Boss Day," F lo r i da Junior 
Col l ege Pres i dent Dr. Charles Spence presented his bosses, 
the FJC District Board of Trustees, w ith a spec i a l v ideo 
taped message by Governor Bob Graham to the trustees . In 
his message, the governor pra i sed the FJC Board members 
saying , "I would like to express my appreciation for the 
outstanding job that you have done for Flor i da Jun i or 
C o I I e g e , y o u r c o mm u n i t i e s , a n d t h e S t a t e o f F I o r i d a . N a t e , 
and other members of the board of trustees, you have 
e x em p I i f i e d w h a t t h e c i t i z e n s e r v i n g h i s o r h e r c o mm u n i t y 
means i n a democracy . I kn ow that the service that you have 
rendered in the past several months has sometimes been 
diff i~ult; that you have had an institution wh ic h has had 
its concerns Cand) wh i ch has been under a high level of 
publ ic scrut i ny . And in that circumstance, you have 
performed in an outstand i ng manner . You have restored 
publ ic confidence i n Florida Junior College. You chose wel 
when you asked Dr . Lee Henderson to come and serve as yo ur 
i n t er i m p res i den t . Yo u have now s e I e c t e d we I I Cw i th) Dr . 
Spe n ce as your permanent pres i dent . 

T h e c o mm u n i t y c o I I e g e i s t h e mo s t d i s t i n u i s h e d c o n t r i b u t i o n 
which Flor i da has made to American h i gher edu catio n . Other 
states, of course, have a community college s ys tem -- none 
has a system wh ich is as extens i ve, which renders the 
d iv ers ity of services, wh i ch has had an i mpact in it s now 
o v e r 2 5 y e a r s o f e x i s t e n c e a s h a v e t h e co mm u n I t y co I I e g e s i n 
t h e S t a t e o f F I o r i d a . I n 1 9 5 O , b e f o r e t h e c o mm u n i t y 
colleges we re establ i shed, less than one h i gh school 
graduate in f i ve in Flor i da cont i nued education. Today, 
that figure i s three out of five, w ith t he commun i ty col l ege 
being the p rimary means by wh i ch a cc ess to exte nded 
educat i onal o pportuniti es and a l l that that means i n ter ms 
of extended personal op por tu n i ties, h as been provided t o 
hundreds of thousands of Flor i da students, many of those, 
students of F lori da Junior College . 

Congratulations on what you have done fo r F l orida 
College and the standard that you are now settin g 
educat i on and educat i on throughout our s tate . " 
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BOARD VOTES ON PAY PLAN/EMP LOYEE RECLASS I FICAT I ON : Du ri ng 
their OCTOBER 16 , 1985 MEET I NG , tr ustees v o ted to r ev i se the 
Board Ru l e Reclass ifi ca ti on of Emp l o yees and Pay Plan to 
state that an emp l oyee 's s ala r y w i I I be r edu c ed when 
respons i b i l i t i es ar e r ed uced and that reduct io n wi ll be a t 
I e a s t f i v e s t e p s d o w n w a r d a n d i s e f f e c t i v e I mm e d i a t e I y w i t h 
t he r e c I a s s i f i ca t i on . Wh en s u c h a r e c I a s s i f i ca t i o n o c c u r s , 
however, with a f ul 1- t i me con t ractua l emp l oyee dur i ng t he 
curren t contract year , the in d i v i d ua l ' s sa l ary shall rema i n 
unchanged for t h e remainder of t ha t c ontract year and sha l I 
be reduced e f fect i ve t he nex t c ontract year . Trus t ees a l so 
v o ted tha t when an emp l oyee rec e i ve s an adjustment i n sa l a ry 
due to p r omot i on, rea ssi gnment , r ecl assif ic at io n , trans f er , 
or app li cat i on of annual s a l a r y i ncr ease, the emp l oyee wit h 
e li g i b l e c r ed i t f or e x per i e nc e sh a ll be placed at a sa l a r y 
s t ep of not l e s s t ha n a s a l ar y st ep pot en ti a ll y ava i I a b l e to 
a new employee w i th ide nti ca l e li g i b l e cred i t . The Bo ard 
a l so vo t ed for a new ru li ng whi c h a ll ows that sa l ary 
p l acement shal I be based on a cti on o f the tru st ees . 

EMPLOYEE ASS I STANCE PROGRAM AP PROVED : Trustee s app r oved a 
pr o gram , as pa r t of the emp lo ye e we ll nes s p ro gram, t ha t 
al lo ws f u l 1- t ime emp loyees to take advant a ge of c o un s e li ng 
s e rvi ces fo r a lco h ol o r dru g abus e, d ivorce o r separat io n 
adj u st men t , e motio na l p roblems , f inancial b ur d e n s , l eg al 
pro blems, marria g e or fa mily p ro b le ms, job b ur nout syn d rome 
an d /o r st r e ss an xi ety an d/or d ep r e s s i on . There i s no c harge 
to employees f or coun s e lin g a n d sess i ons are gea r ed to six 
or le s s meet i ng s. 

FJC AND UNF TO WORK ON PROGRAM : F J C and t he Un iv e rsity of 
No r t h Fl ori da w ill b e joini ng fo r c e s to assist fo ur coun t y 
school s yste ms ( Duv al, Nassau, C l ay a n d St. Johns) to 
d evelo p model scie n ce reso u rce cent ers an d w i I I a s semb le a 
mo du I e on how best to e s t ab Ii sh s uc h c en ters . The sci e nc e 
c e nters w i I I s e rv e pr ima rily , b u t not excl u si ve l y , mid d le 
a nd j un io r hi gh school te a ch e rs for grade s 6, 7, and 8. 
Acco r di ngly, FJ C w i I I a lso h e lp train ski I l ed v ol un t ee rs to 
assist te a chers us i ng these science centers. Vol un t e ers 
w i ll aid in catalog i ng and inventory i ng materials i n the 
s c i enc e I a b or a tor y exp er I enc e and w i I I ass i s t the c I ass r o om 
teacher 1n su perv i sing students dur i ng center act i vit i es . 

PRE SI DENT ' S MA NAGEME NT TEAM REPORTS PRE S ENTED: Trustees 
rece i v e d comp r e h en sive r e ports from the Presi de nt's 
Mana g e ment Team addressin g areas of one college concept, 
progra m assessment and deve l opment, formal ma r ket i ng 
pro g ram, a n d enrollment management . 

NOVEMBER MEETING SET: The nex t meeting of the FJC Di st ri ct 
Board of Trustees 1s scheduled f o r Wednesday, Nov . 20 at 4 
p . m. 1n CAB 451 . 
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